SEND Strategy
Special Educational Needs and/or Disabilities

Introduction
This strategy has been developed with the help of Somerset children and young people with
Special Educational Needs and/or Disabilities (SEND) and their families. This strategy (or plan)
sets out how the Somerset SEND partnership will work together.
The Somerset SEND Partnership includes:
Somerset Council
NHS Somerset
Education: schools, early years, further education providers
Somerset Parent Carer Forum
Healthwatch
The Unstoppables
Voluntary, Community, Faith, Social Enterprise

In you are looking for SEND information and support please refer to the Somerset Local Offer.

SEND Vision
We want to be able to move through the world without
having to force our way through it.
My life - not a service.

Strategy Themes
Working together
I can achieve what matters to me because people are working together with me
and my family.

Getting Help as Early as Possible
My family and I can access the right support at the right time.

Access to the right support and provision
I understand the support and provision that is available to me, and I can access it,
if I need it.

Preparing for the future
I am gaining the right skills and understand my choices to be in control of my
future and to achieve the ambitions important to me.

Why have we selected the themes
for our strategy?
The Somerset SEND Partners have worked together with parent carers, young people with SEND,
schools, early years and further education providers, health commissioners and providers and
social care services to explore the key improvement themes which should remain a focus over
the next three years. This work and some key documents outlined below have informed the
development of these themes.

What children, young people and their families are telling us
We want the families we support to be at the centre of all we do. We want to regularly meet with
you to understand what is important. These are some of the things you have already told us:
We want to see strong and trusting relationships across the SEND partnership. There is a lack
of information sharing between services (resulting in us having to tell a story more than once).
We worry that our feedback does not result in positive change. As children, young people and
parent carers we are the experts in our lives and our experience should be used to plan
future services.
As children and young people with SEND we are learning to live with the new normal but have
struggled through covid with not getting the support we need when we need it. We sometimes
felt Isolated and vulnerable.
We would like you to focus on our strengths and help us to promote our independence for the
future. This involves strengthening our whole family and ensuring support is available
for carers.
Access to services can feel slow – a week can feel like a year, continuous communication is
needed and from listening must come action.
We like the “team around the child approach”, and these should include us.
Transparency and accountability are important – be realistic with us and tell me who will I get
a response from and when.
We want to access support as early as possible to help us to develop the tools we need to
manage our own children alongside the staff supporting them. Consistency for children
is important.
We do not want you to make false promises. Tell us how you are achieving the promises you
set out in the strategy.
This strategy should be read alongside the following supporting documents

The Somerset SEND Charter
The partnership is responsible for making a positive difference for children and young people with
SEND and their families. They will do this through meeting the aims of the SEND charter.
The SEND charter is a written document which outlines our promise to deliver excellent SEND
services for children and young people in Somerset. This document was developed with children,
young people and families and sets out our commitment to the delivery of excellent SEND services.

The Somerset Special Educational Needs
and Disabilities (SEND) 0-25 charter
Our vision
All SEND practitioners become Leaders of SEND, working together to ensure that we consider
and involve children and young people with SEND and their families in everything we do and
deliver excellent child and family centred provisions across Somerset.
The SEND Charter is not about creating new structures or services, but establishing a cohesive,
collaborative SEND provision delivered jointly by all partners. We will commit to providing high
quality SEND provision by:
Ensuring our services and staff are accessible and approachable, supporting the use of
universal language wherever possible
Working collaboratively in an open, honest and transparent way
Nurturing and encouraging positive, flexible and solution focused attitudes
Working and thinking creatively in a structured and organised way

SEND Outcomes and
measuring success
We have worked with children and young people with SEND and their families to understand what
is important to live a happy life. They have identified seven key outcomes, which together spell the
word ACHIEVE.
Ambitious – pursue my interests and aspirations
Connected – have relationships with people who are important to me
Healthy – access health and wellbeing support when I need it
Informed – make informed choices
Educated – access education and opportunities for lifelong learning
Valued – be heard, have choices and have control over my life
Employed – or have access to money
The outcomes are underpinned by three core things which run through the heart of our strategy.

Empowerment
Children and young people can ACHIEVE their ambitions and aspiration, if given
the right opportunities and support.

Early Intervention
The earlier children, young people and their families can access information and
support, the more likely it is that they will ACHIEVE better outcomes in the future.

Collaboration
We ACHIEVE better outcomes for children, young people, and their families if we
work together.

Collaborating
The Somerset SEND Partnership has committed to working with children, young people, and
their families to design and review services. We will do this through the use of our collaboration
framework.
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Collaboration Framework
Listen to (involve)
We will listen and record your thoughts and consider these as part of our work.
This will include surveys, website feedback (such as Somerset’s Local Offer), question and answer
sessions, listening events, Patient Advice and Liaison Service (PALS), complaints and social media.

Discuss with (participate)
We will have a conversation with you so that your thoughts are reflected in the decisions made. We
will work together with you to understand your experiences and exchange ideas.
This will include focus groups, themed meetings. This should be a process that happens over time.

Do together (co-design/co-produce)
Participants will be involved from start to finish. We will work together with you to make decisions,
design visions, activities and solutions, with you not for you. All views are equal regardless of
professional status and all participants will be given the information they need to make informed
decisions. Solutions are created, over seen and reviewed by the whole group.

Inform
At all stages we will keep you updated about Special Educational Needs and/or Disabilities (SEND).
For example SEND weekly news, Somerset’s Local Offer, social media, leaflets, posters, carers
information points and Parent Carer Forum.

Feedback
We will tell you how your involvement has been used and the outcomes. You will be able to see the
difference that your involvement has made.
This will include follow up emails, you said and we did information, reports and documents.

Evaluate
We will review the number of people we involve and the difference it has made. All organisations
will be expected to evaluate this.
For example how have they engaged and if it has worked.

Legislation - the national context
The SEND Code of Practice provides statutory guidance on duties, policies, and procedures
relating to Part 3 of the Children and Families Act 2014 and associated regulations and applies
to England.
The Code of Practice uses the word ‘must’ to outline a statutory requirement under primary
legislation, regulations, or case law. Local area partners must have regard to the Code of Practice
when taking a decision.
Where the Code of Practice uses the word ‘should’ it means that the guidance is considered and
that those Local Area Partners will be expected to explain any departure from it.
On 29 March 2022, the Government published their Green Paper, SEND Review: Right support,
right place, right time, a consultation on the special educational needs and disabilities (SEND)
and alternative provision system in England.
The findings are summarised as:
Children and young people with SEND and those in alternative provision have consistently
poorer outcomes than their peers.
Experiences of the SEND and alternative provision system are not always positive.
The SEND and alternative provision system is financially unsustainable.
There is too much inconsistency across the SEND system in how and where needs are
assessed and met.

Somerset - the local context
In December 2020, area leaders agreed a Written Statement of Action to address weaknesses
in SEND in Somerset that were identified in the OFSTED and CQC inspection earlier in that year.
For the last two years, Somerset SEND Partnership has worked to deliver a programme of work to
meet the actions and outcomes contained within the Written Statement of Action with a focus on
improving our culture of inclusion and collaboration, joint commissioning, inclusive education and
communities, and better assessment and planning.
This strategy is about the future of SEND in Somerset – where we go next from the Written
Statement of Action, and how we build upon the progress that we have made. In developing the
Strategy we have taken time to take stock, review where we are and challenge ourselves about what
we need to do next.
In May 2022 the partnership asked the Local Government Association (LGA) to review progress
against the Written Statement of Action. The Peer Review recognised the significant progress that
the Somerset SEND Partnership had made since 2020. Nevertheless, the Review recognised that

there was still more to be done, and it made the following recommendations:
Partnership leaders should develop and communicate a clear vision and strategy with children
and young people’s outcomes at its heart.
Be ambitious and aspirational for children with additional needs from the start.
Use the wider organisational changes across local government and the NHS to put children
and young people centre stage.
Build an environment of trust and collaboration by improving the quality and regularity of the
dialogue with children, families, and professionals.
Strengthen the local area data set to identify local need, inform performance, address early
identification, and measure outcomes.
Develop a system wide/ integrated universal early help offer for social, emotional, and mental
health (SEMH) and autism.
Develop a clear understanding of the resources available and how they are accessed by both
professionals and parents, building on the lived experiences of parents.
Improve the level of understanding within the wider workforce of the partnership regarding
neurodevelopment.
Embed (and resource) the Graduated Response approach.
Continue to strengthen the voice of children and young people to raise aspirations and
evaluate success.
Develop a comprehensive SEND partnership workforce strategy.

Somerset SEND Joint Strategic
Needs Assessment (JSNA)
The SEND JSNA was completed during May - June 2022. The findings can be summarised
as follows:
The local area should maintain a focus on Social Emotional and Mental Health
Continued improvements should be made to increase Joint Commissioning. Commissioners
and those undertaking commissioning activity should work closely together, reviewing
what has been done and how it has been done, to ensure services are fit for purpose and
improving. They should focus on the people in specific Somerset localities, to best meet local
need and utilise local services and resources.
Service development, particularly across the neurodevelopmental pathway, should explore the
current gender imbalance
More data and research are required into the need of children in special circumstances and
those who are preparing for adulthood

Strategy Themes and
Mission Statements
Our strategy sets out what we, as a partnership, will do over the next three years. Each theme is
a priority that has been identified through engagement with children, young people, and their
families. For each priority we have identified several missions. These are specific commitments
that as a partnership we are going work together to achieve.
We will put children and young people at the heart of everything we do - hearing, listening, and
responding to them and ensuring they are involved so we can develop brilliant services together.

Access to the
right information,
support and provision

Working
together

Children
and young people
with SEND and their
families will be heard
and feel they have choice
and control about their lives.
Getting
help
as early as
possible

Not for me,
with me.

Preparing
for the
future

We will work to understand the needs of parent carers, to support them to fulfil their
caring role and champion their voice through the Somerset Parent Carer Forum.

Working together
I can achieve what matters to me because people are
working together with me and my family
We will improve how we communicate with you through use of accessible language, being
honest and open about what is available and being open about how long it will take to respond
to you.
We will ensure that you know how to feedback your experiences and what actions we have
taken following this.
We will ensure services work together through local partnerships that bring together schools,
support services and others to agree how to use shared resources to help you.
We will make sure you are involved in the approaches we use such as Team Around the
Family and Collaborative Outcomes Meetings to prevent you from having to re-tell your
story. We will help you to understand the choices available to maintain control of your life,
with outcomes that mean something to you: ‘not for me, but with me’.
We will create more opportunities to share our money and people, joining up decision-making
processes and identify gaps in services through better use of data and listening to
your experiences.
We will work together to improve and review SEND services by sharing accurate and timely
SEND data.
We will develop an effective Family Hubs model to improve the way in which we work together
across all partners and with your communities.

Getting help as early as possible
My family and I can access the right support at the
right time
We will support Special Educational Needs Coordinators (SENCOs) through training, providing
a phone line and the use of advisory teams to ensure that Somerset’s Graduated Response
Tool is working effectively.
We will develop the Speech and Language service to support those with needs in early years
and in schools.

We will help families and the workforce to feel confident in recognising and supporting trauma
in children and young people.
We will design effective support for you and your family where behaviour is challenging.
We will redesign the services to ensure that if you experience poor mental health or emotional
wellbeing you are able to access support.
We will develop initiatives such as the SEND leadership development programme to train and
develop our staff with the skills and knowledge they need to support you and each other.
We will use the creation of a Family Hubs model and Somerset’s SEND Local Offer to make it
easy for you to seek advice, information and support.

Access to the right support
and provision
I understand the support and provision that is available to
me, and I can access it, if I need it
We will ensure there is effective support for neurodevelopmental conditions which includes
timely assessment for Autism and ADHD. Assessments will give you information about the
support and services available to help you.
We will use the Key Worker Programme to ensure children and young people with Autism
and/or Learning Disabilities are supported at home.
We will make sure that through our assessment processes you are given the advice you need
so that you do not need to seek private reports.
We will work with all schools to share expertise and skills through satellites, bases or an
enhanced offer of support within mainstream settings.
We will increase the number of places in specialist education for children and young people
with social, emotional and mental health needs to provide more co-ordinated, cost effective
and local education.

Preparing for the future
I am gaining the right skills and understand my choices
to be in control of my future and to achieve the ambitions
important to me
We will support you to plan for adult life as soon as possible after your 14th birthday. This
plan will include support with life skills, moving between school and education, employment,
training and if necessary access to adult services.
We will support you to be as independent as you can be through initiatives such as travel
training, pathways to employment, supported internships and apprenticeships.
We will support you to participate in education, employment or training after you leave school
or college through Somerset Works and the Transition College.
We will support you to live a healthy life through our LeDeR programme .
We will provide your school and/or college with guidance and advice for your future career.

How we will make this
happen and monitor it
Delivery of this strategy will be overseen by the Somerset
SEND Partnership Board containing the following members
from across the local area
Representation for young people with SEND - Engagement & Participation officer
Somerset Parent Carer Forum
NHS Somerset
Somerset County Council
Somerset NHS Foundation Trust
SENCO & Pre-school, Early years setting representative.
School Association of Primary Heads (SAPH)
School Association of Secondary Heads (SASH)
Special Educational Needs Somerset Expertise (SEN-se)
Post-16 education representative
Designated Clinical Officer (DCO)
Spark Somerset
SEND Partners will provide regular reports to the SEND Partnership Board on progress
against the agreed missions.

