Improving
LIVES

Consultation to look at
education delivery in
Ilminster and Crewkerne

Background
It is an absolute priority for Somerset County Council to secure high
quality education for every pupil in the county. In the Crewkerne and
Ilminster area, the number of children coming into schools has been
reducing for many years. This is putting the quality of education at risk
and causing large budget overspends.
In 2019, an independent review into education provision in Crewkerne and
Ilminster took place. That review found the current structure of schools was
not sustainable and identified a range of different options for reorganising
education within the area.
A consultation followed this review last year asking for views on these options.
The outcome of the review was that none of the options, including not making
changes to the current system, were considered favourably overall.
The feedback did however identify priorities for people in the area, which have
shaped the next steps being taken.

What’s happening now?
Using the feedback gathered from the results of
last year’s consultation, a new set of proposals
were drawn up. These set out how education could
be delivered in the area on a sustainable basis and
took into account the priorities of local people.
These proposals were discussed
by the Council’s Cabinet meeting
on Wednesday 21 October and a
decision was made to proceed
with a consultation.
The consultation will run for
four weeks between Thursday
12 November and Friday 11
December. It provides an
opportunity for those who
wish to have their say on the
Council’s new proposal.

What is the proposal that we’re
being asked to give our views on?
People are being asked to have their say about a
set of proposals to move from the current
three-tier school system to a two-tier model of
primary and secondary schools in the Crewkerne
and Ilminster area.

There are five key elements to the current
proposal:

1. Crewkerne:
Wadham School would change from an upper school to a
secondary school.

2. Ilminster:
Swanmead Community School (middle school) and Greenfylde
Church of England First School would amalgamate to form a new
split-site primary school.
This would be a new school with a new name and staffing structure.
As far as pupils, parents and staff are concerned, both schools
would stay open and provide great education continuously into the
future, simply joined together. Should approved housing
development progress in the town, it would remain an option that
investment from developers (known as Section 106) could be used
to part fund a new single site school.

3. Villages near Crewkerne:
Merriott First School and Haselbury Plucknett Church of England
First School would both become primary schools. Hinton St George
Church of England Primary School would not be part of a structure
change as it is already a primary school. It would be considered as
part of any changes to ensure all schools are sustainable based on
how many pupils attend.
Misterton Church of England First School is federated with
Ashlands in Crewkerne (see below).

4. Crewkerne and Misterton:
Ashlands and St Bartholomew's
Church of England First Schools and
Maiden Beech Academy (middle
school) would form three primary
schools. Misterton is a very small
school and is located near to
St Bartholomew's.
There are not enough pupils in the area to make all the current first schools into
primary schools, so it is proposed that Misterton School would close at the end of
the 2021/22 academic year. This means the school would remain open for two
years during which time all pupils on roll at the point of closure would transfer to
Ashlands, or families would be supported to choose and plan for transition to
another local school.

5. Timescales:
Subject to statutory notices, formal proposal documents and future
decisions by the Council, it is proposed that implementation of these changes
would commence starting September 2022. This would be when pupils in first
schools would start in Year 5 for the first time and when pupils in the secondary
school would start in Year 7 for the first time.

Why is change needed?
The independent review in 2019 concluded that the current three-tier
school system in the Crewkerne and Ilminster area is not viable. There have
been concerns about falling pupil numbers in the Crewkerne and Ilminster
area and the resulting financial unsustainability in the three-tier school
arrangements in the area for a decade or more. The current and forecast pupil
numbers in the area means that change in the area is essential.
The driver for change is securing the high-quality education including a broad
curriculum, particularly in Key Stage 4, in the Ilminster and Crewkerne area. This
objective is put at risk by the long-running and increasing, budgetary overspend at
Wadham Upper School which has arisen as a result of low
pupil numbers. There are also financial difficulties in first
and middle schools in the area.
Other than structural change, the only other option
would be to dramatically reduce the subjects
offered to pupils in Key Stages 4 and 5. This would
have a significantly detrimental impact on the
quality of education offered to young people now
and into the future.

Have your say
Due to the restrictions on public events due to coronavirus, a series of virtual
Teams Live consultation events will take place as follows:

1. Tuesday 17 November – 5.30pm-7.30pm

Please note that this event will be a general session to discuss all schools.
2. Wednesday 18 November – 7.45pm-9.45pm
Please note that this event is specifically to discuss Misterton First School.
3. Tuesday 24 November – 7.45pm-9.45pm
Please note that this event will have a focus on schools in Crewkerne.
4. Thursday 26 November – 4.15pm-6.15pm
Please note that this event will have a focus on schools in Ilminster.

Anyone is welcome to attend. Event registration details were published
here on our dedicated webpage on Thursday 12 November.
Consultation responses should be submitted online between Thursday 12
November and Friday 11 December. This can be done by completing an
online questionnaire which will be available
between these dates.
Anyone with specific questions requiring a response should
email crewkerneilminsterschools@somerset.gov.uk or send them in
writing to
‘Crewkerne & Ilminster Consultation, Somerset County Council,
PP-B3E3, B3 East, County Hall, The Crescent, Taunton TA1 4DY’.

School staff
As part of the consultation process, we are offering a
series of virtual staff surgeries where staff within affected
schools are invited to join a Microsoft Teams Live event to ask
questions directly to representatives from the Council’s
Education and HR departments about the proposals.
Here is a list of the dates for these sessions. Headteachers have
been provided with the weblinks that staff will need to access these
events.

1. Wadham School – Monday 9 November 3.30pm to 4.30pm
2. Maiden Beech Academy – Wednesday 11 November 7pm to 8pm
3. Misterton and Ashlands First Schools (combined session)
4.
5.
6.
7.

Thursday 12 November 5pm to 6pm
St Bartholomew’s First School – Monday 16 November 5pm to 6pm
Greenfylde First School – Monday 16 November 7pm to 8pm
Merriott and Haslebury Plucknett First Schools (combined session)
Thursday 19 November 5pm to 6pm
Swanmead Community School – Monday 23 November 5pm to 6pm

If staff could consider their questions in advance and have these ready to post in the
chat box when the session starts, this will help them to get the most out of the event.
A function is available to submit questions anonymously.
While every effort will be made to answer as many questions as possible during the
session, any that are not answered within the time will be responded to
providing they have not been asked anonymously.
Staff are encouraged to read our
Frequently Asked Questions (FAQs)
document in advance of attending a
staff surgery event.
This is available on our dedicated
webpage here.
This document will be updated with
additional questions after the staff
surgery events and an updated
version will be published.

What will happen next?
Phase

Dates

Pre-publication consultation

12 November to 11 December 2020

Analysis of responses gathered
from the pre-publication
consultation

11 December to 17 December 2020

Publication of the statutory
notice

30 December 2020

Formal statutory consultation
period (further four-week period
for people to have their say on
proposals)

30 December 2020 to 27 January
2021

Decision by Cabinet

2021 – meeting date to be confirmed

Implementation and transition
period

Cabinet meeting to 1 September
2022

New model to go live

From 1 September 2022

Please note: the above timetable is provisional
depending on the outcome of the consultation process.

More information
All of the consultation documentation is
available on our dedicated webpage
All questions asked by the public
within the consultation period will be
collated into a Frequently Asked
Questions (FAQs) document. This
will also be published here during
the consultation period.

Get in touch
Any questions or comments can
be emailed to our dedicated
mailbox:
crewkerneilminsterschools@somerset.gov.uk

Somerset County Council
County Hall
Taunton
Somerset
TA1 4DY

www.somerset.gov.uk

0300 123 2224

